
™

The INGRAIN AI Transformation Roadmap is a comprehensive, step-by-step plan that 
guides organizations from their first steps with AI to becoming a fully AI-powered 
business.

It’s designed to help companies systematically build an “AI-first” culture where 
everyone naturally and confidently uses AI in their daily work–from executives to 
front-line employees.

STRATEGIC PLAN
AI Transformation Plan
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PROMPT SHARING & 
PILOT GPTs
AI Initiative Development

ENTERPRISE-WIDE 
AI ADOPTION

AI SkillsBuilder® Training Suite

CONTINUAL AI
ADVANCEMENT

INGRAIN AI Online Community

AI GOVERNANCE CREATION
AI Center of Excellence

EXECUTIVE ALIGNMENT
AI Strategy Workshop

LEADERSHIP SKILL 
DEVELOPMENT

Department Level AI Development
Implementer Program

AI SECURITY EXERCISE
Cyber Simulation

ACCELERATE &
 INNOVATE

INGRAIN AI Mastermind

EXPAND AI 
PROFICIENCY
Daily Operational Use
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