INGRAIN Al: The Al-First Culture Transformation Roadmap

Al Strategy Workshop The Al Center of Excellence Department-Level Al Development Train-the-Trainer Program

Half-day, in person workshop covering Half-day workshop plus extended consulting and 5-Day Al SkillsBuilder Bootcamp: Al Foundations, Al Full-day session developing monitoring and

Al transformation, Al Strategy Canvas™ oversight to assist with the establishment of an Al Strategy Canvas™, Scalable Prompt Engineering™, facilitation strategies, fostering peer support, and
& Scalable Prompt Engineering™ council overseeing Al alignment, and scaling efforts. and custom GPT development. ensuring department-specific guidance.

Executive Alighment Al Governance Creation Leadership Skill Development
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Al in Daily Operations Al SkillsBuilder™ Training Suite Al Initiative Development _g
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Customized Al Training Workshops, designed to address Enroll remaining staff in LMS-based, role-specific Al skills Remote consulting/coaching oversight to ensure Al g
unique departmental needs, ensuring practical skills tracks focusing on Security, Safety, Al Strategy Canvas™, initiatives are well designed, scalable, and provide Q
application and Al adoption in each functional area. Scalable Prompt Engineering™, and Al execution. measurable ROI. g
o

Expand Al Competency Enterprise-wide Al Adoption Develop & Launch Pilot Al GPTs

Ingrain Al Online Community Access Ingrain Al Mastermind

24/7/365 access to a customized online community for Al Monthly online Mastermind meetings for ongoing leaming
skill development, peer support, and gamification of Al-first and advanced Al skills, helping Al leadership stay up-to-
embracement and examples. date with Al advancements, learn and share best practices.

Continual Al Skills Advancement Accelerate and Innovate
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